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Test of request: Phase 1 - From January 1, 2016 to January 10, 2023, subject headers (list) of all 


IRCC -ATIP #A-2022-51717 


Immigration, Refugees Immigration, Réfugiés 
I + I and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accès à l'information 


communications, including e-mails, texts or Instant messages, slack messages, WhatsApp messages, etc., 
and contracts with McKinsey & Company or its representatives. 
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2018-07-05 
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4 2019-12-13 
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Mckinsey contract 7106211 - Amendment 1 

Mckinsev contract 7106211 - Amendment 2 

TA 71062111 

TA 7106211-2 (fully signed] 

CIC 149363 - Answers to questions 1-13 07.10.2018.12.23.48.PM 07.10.2018.12.23.00.PM 
IRCC transformation strategy and roadmap 

Contract 7106211 Award 08.08.2018.10.28.25.4M 08.08.2018.10.28.00.4M.msq 
Mckinsey contract 7106211 


McKinsey Submission to Solicitation # CIC 149363 Service Transformation Strategy and Roadmap 08.02 2018.06.04. 50.4M 08.02 2018.06.04. 004M msg 


CBSA contract 2017000230 

CBSA contract 2017000230 

CESA contract 2018001082 

McKinsey Professional fees 

McKinsey Professional fees 

Contract 7106211 - Signed Non-Disclosure Forms 

Contract 7106211 - IRCC Service Transformation Strategy and Roadmap - Non disclosure Cutler 
Contract 7106211 - IRCC Service Transformation Strategy and Roadmap -Non disclosure Eizenman 
Contract 7106211 - IRCC Service Transformation Strategy and Roadmap -Non disclosure Pickersgill 
Non-disclosure agreement - Vogel 

Contract 7106211 Amendment 1 (signed). pdf 

Contract 7106211 Amendment 1 [signed] 

PO 7106211 Amendment 1 

Contract Extension 

RASA_MckKinseyrbsign 

2021-01-21 - Extension of McKinsey Contract for TA? - Justificationrbsign 

Digital Labs: 2021 support 

IRCC Digital Labs 2021 building blocks 

Emailing: RFP 149363 - Service Transformation Strategy and Roadmap - CSS 

RFP 149363 - Service Transformation Strategy and Roadmap - CSS 

CIC 149363 - Answers to queries 1 to 9 

SACL 149363 [signed] 

Questions and Answers CIC 149363 

Contract 7106211 - Amendment 1 

Contract 7106211 Amendment 1 

Draft TA 007 - IRCC Digital Transformation JAL 

B7310-19032100120 - Amendment 003 - Signed 

Draft TA 007 - IRCC Digital Transformation JAL 

TA #3 - TRY Digital Transformation 

TA #3- TRY Digital Transformation - Final 13 
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Immigration, Refugees Immigration, Réfugiés 
I + I and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accès à l'information 


IRCC -ATIP #A-2022-51717 


Test of reguest: Phase 1 - From January 1, 2016 to January 10, 2023, subject headers (list) of all 
communications, including e-mails, texts or Instant messages, slack messages, WhatsApp messages, etc., 
and contracts with McKinsey & Company or its representatives. 


sami ä : 
2019-02-21 Journeys page 

1 20151211 Final deliverable Full Compendium Deck 
1 2023-01-06 Mckinsey Contracts 

1 2019-03-06 Names of softwares # platforms # tools 

2019-12-02 ODRAT -TAs #1 and #4. 


2 ODRAT - B7310-1903214 - TA 001 

1 ODRAT - B7310-1903214 - TA 004 
2019-11-25 ODRAT for TA #3 - Digital Journey Lab 

3 ODRAT - B7310-1903214 - TA 003 


2019-03-13 Pre-Launch Checklist for Digital Journey Lab 

3 Pre-Launch Checklist for Digital Journey Lab 

1 2018-11-30 Pre-launch checklist materials for Digital Journey Lab + Agile work space info 
3 Lab Launch Materials 

35 How to Build the Agile Workspace of the Future Sanitized 

1 2021-1214 No Subject 

1 Mckinsey Contracts 

1 2020-01-07 No Subject 

7 TA #3 - TRY Digital Transformation - Final v13 

3 2021-01-08 Amendment Justification 

3 Extension of McKinsey Contract for TA? - Justification v2b [002] 

29 IRCC Digital Transformation TA? (002) 

3 2021-0112 Amendment Justification 

4 Extension of McKinsey Contract for TA? - Justification #3 

4 2021-0113 Amendment Justification 
31 2021 01 13 IRCC Digital Transformation TA? 

2 2021-01-05 Amendment Justification 

3 Extension of McKinsey Contract for TA? - Justification v2a 
29 IRCC Digital Transformation TA? (002) 

3 2018-06-29 Emailing: RFP 149363 - Service Transformation Strategy and Roadmap - CSS 
62 RFP 149363 - Service Transformation Strategy and Roadmap - CSS 
2019-11-25 Finalized McKinsey TAs 

TA #4 - Operational Transformation Lean - Delhi Additional Services _v2 
2020-12-22 RASA and Justification 
Extension of McKinsey Contract_rationale_justification_bd comments 
2019-12-03 Revising the SACL 
SECURITY REQUIREMENTS CHECK LIST (SACL) 
2019-11-28 TA #3- TRY Digital Transformation 
TA #3- TRY Digital Transformation - Final 13 
2019-12-12 TA #3- TRY Digital Transformation 
TA #3 - TRY Digital Transformation - Final 13 
2019-11-28 TA #3- TR Digital Transformation 
TA #3- TRY Digital Transformation - Final v12 
2020-02-27 TA 4 - McKinsey contract #87310-190321 
2019-09-04 TAs McK, contract 
TA #002 Requirement for Solutions Activity 2 +2 40 45ep19 
TA #003 for Solutions Activity 3 v2 AO 45ep19 
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IRCC -ATIP #A-2022-51717 


Immigration, Refugees Immigration, Réfugiés 
I + I and Citizenship Canada et Citoyenneté Canada 
Information disclosed under the Access to Information Act 
L'information divulguée en vertu de la loi sur l'accès à l'information 


Test of request: Phase 1 - From January 1, 2016 to January 10, 2023, subject headers (list) of all 
communications, including e-mails, texts or Instant messages, slack messages, WhatsApp messages, etc., 


and contracts with McKinsey & Company or its representatives. 


2013-10-01 


2019-09-04 


2019-12-12 


2019-11-26 


2019-12-12 


2019-11-28 
2021-01-26 


2021-01-28 


2018-08-31 


2021-01-21 


As McK contract 

TA #003 for Solutions Activity 3 v2 AO 45ep13 

TA #001 Requirement for Solutions Activity 1 v2.40 4Sep19 

TA #002 Requirement for Solutions Activity 2 v2.40 45ep19 
TAs McK contract 

TA #001 Requirement for Solutions Activity 1 v2.40 4Sep19 
TAs 

Finalized McKinsey TAs 

A #1- Transformation Office Support Services - Year 1 - Final v2 
TA #2 - Operational Transformation Lean - Final v2 

TA #3 - TRY Digital Transformation 

TA #3 - TRY Digital Transformation - Final 413 

Finalized McKinsey TAs 

Updated TA and Justification 

2021 01 21 IRCC Digital Transformation TA? 

RASA_McKinsey 

021-01-21 - Extension of McKinsey Contract for TA? - Justification 
pdated TA and Justification 

021-01-21 - Extension of McKinsey Contract for TA? - Justification 
pdated IRCC Kick-Off Doc 

0180830 IRCC Kick-Off +3 

pdated TA and Justification 

2021 01 21 IRCC Digital Transformation TA? 
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